ED CODE SEPSIS PROCESS FLOW

NOT determined to be Proceed with

normal protocol

Pt arrives to ED Y
Em F Positive NEWS ALERT BPA

Vital signs and FIRES** ——) ED CODE SEPSIS called over
LOC documented E—) VOCERA v. overhead if Vocera
. RN to immediately notify Provider determines :
in triage - - . . not available
physician and bring patient patient be CODE SEPSIS
] } ] back for assessment at
NEWS Score Assigned in Epic designated area

~

CODE SEPSIS Team* paramedic (or RN) to ot roomed if not
. Place 2 Large bore IVs alr:ea.dy, EP' .
. Draw blood cultures and lactic Physician initiates
acid ED SEPSIS Orderset

Returns to previous duties

\

Primary RN* functions as
facilitator/recorder

.

Code Sepsis RN* gathers and hangs
STAT antibiotic, IVF as ordered;
returns to previous duties

Primary RN* completes Sepsis Bundle Checklist

. If IVF 30cc/kg ordered, records BP x 2 in hour
after completed
. Draws repeat lactic acid when due

/Care Team Transition \

. RN handoff: status of 3hr
bundle

. ED Physician hand off to
Hospitalist v. Intensivist with
attention to perfusion
reassessment time and who

\ will document j

*CODE SEPSIS team to be assigned each shift as suitable for site staffing

**All RNs should have ED NEWS Score wrenched into their tracker board

Data to be tracked via EPIC



